Extended Schools Strategic planning meeting

Comments from exercise 1

Individual

· Leadership beyond an institution whilst maintaining credibility within that institution

· Time to engage effectively with children, parents, families and the wider community

· Share good practice that is within all  schools

· Break down barriers & strengthen partnerships

· Encourage adult learning in order to support children's learning

· Both schools & community must work together to create the right environment for young people/children to learn

· Complexity - social, economic, cultural, political spiritual

· Partnership work

· Extra work

· Education of the whole child

School

· Recognition / partnership
· Raise standards through knock on effect of working with parents
· Involvement of staff who don't see this as part of their role

· Reference to attainment & justification of work

· Multiple demands & expectations

· Change embraces

· Willing to adapt and be innovative

· Be more inclusive

· Develop tolerance - encourage openess & friendships

· Develop active links with the local community, promote integration, opportunities

· Open opportunities for employment

· Extend environment of children and broaden their horizons

· Life long opportunities/experiences

· Change in school dynamics - prepare children for adult life so that they can have a valuable contribution to society

Community

· Strengthen community 
· Need to look outwards & develop links towards community cohesion through schools and community centres

· Credibility within the community

· Develop trust, understanding

· Political (internal/external)

· Culture

· Encourage people to learn with and from one another 

· Common goal 

· Citizenship


· Pride

· Compartmentalised identities

· Narrow perspectives

· Threats/opportunities

· Historical traditions

· boundaries

· Education/religion

· Consultations/ dialogues

''Intolerance is the privilege of the bystander''

Exercise 2 - Facts of life

· History of competition between schools and organisations
· Ethnic/community split between schools
· Adults in schools may have set views about others
· Scarce resources lead to the fear of others taking over
· Poor dissemination of information of provision
· Issues of sustainability sustainability of buildings to be fit for the purpose
· Lack of specialist workers
· Schools in challenging circumstances fear raising heads above the parapet
· BNP - racism - 2 ways
· Willing to join
· Sense of purpose
Exercise 3 - Complications

· Lack of strategic overview ( local Authority / cluster)
· Variability of funding/funds
· Issues of accessing funding
· Strategy overload
· Optimum size of cluster - when hands on management of the project becomes advisory who will then 'manage'??
· Building management
· Competition
· Expectations
· Very few opportunities for ethnic groups/individuals to mix
· Artificial barriers which are constructed - often linked to funding
· Where is the locus of influence
· Management (time/other priorities)
· Who is responsible?? (School? Community)
· Views of parents different to views of school

· Knowing/planning small next steps - vision

Exercise 4  - Key Questions

· Clarity of structure of cluster(s)

· How do/will we fit into L>A wide agenda
· SLA's who does them?? Who is responsible
· Optimum size?? - manageability
· Levels of leadership & management?
· What is the plan - Action plan
· Funding - how best do we manage
· What will make the biggest difference
· How do we maximise the impact of whatever time, resources and assets we have
· Who 'are/will be' the effective change agent
· How do we measure success
· Are we being arrogant to take the lead
Exercise 5 - Outcomes 

Outcomes 

· behaviour of young people - associated activities 

· pooling talents 

· positive relationships 

· positive lifestyles - physical and emotional well being 

· cross cultural activities/recreation 

· specialist work - to prevent cluster re-inventing the wheel 

· collaborative working with other community based organisations 

· children visit each others schools (sends message to aprents) 

· PR - positive cluster news, hearts and minds 

What can we actually do?? 

· mapping of provision - what's working know?? individual schools or across the cluster 

· which bits do we want to concentrate on? 

· does each school need a focus 

· what are our needs?? 

